City of Homer

Finance Telephone — (907) 235-8121

491 East Pioneer Avenue Fax (907) 235-3140

Homer, Alaska 99603-7645 E-mail Finance@ci.homer.ak.us
Web Site www.ci.homer.ak.us
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Date: April 18, 2008
To: Walt Wrede
City Manager

Y
From: Regina Harville w

Finance Director
Subject: Local Telephone Service
Walt —
Currently we are using ACS for our Local Telephone Service which costs us approximately $960 a
month ($11,520 annually) for 24 Analog Phone lines.
Steve Bambakidis asked for quotes from GCl and ACS to update our system to a PRI service to include
100 DID numbers. GCI quoted us $499.20 a month ($5,990.40 annually) and ACS quoted us $530 a

month ($6,360 annually). Both of these quotes require a three year contract.

Itis our recommendation that we move to GCI for an annual savings of $5,530 with a three year
contract.
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To: City of Homer

Subject: GCI Proposal for Voice and Long Distance Services for the City of Homer
Date: April 22, 2008

Please accept the following pricing for a full PRI and voice services for the City of Homer with the
attached pricing and service description as follows:

GCI PRI PRICING for 23 channels of voice and 1 channel of data for ANI/ALI:
3 Year Term = $ 499 .20 Monthly Recurring Charge (MRC), includes a $160 monthly competition at
work credit. A full DID block is included with this service.

GCI PRICING FOR POTS Line
1 Year Term = $20.20 mrc

3 Year Term = $16.38

5 Year Term = $15.04

GCI PRICING FOR Business Complex Line with Features (Denali for Small Business)
0 Year Term = $ 25.60
3YearTerm =$ 19.20
5 Year Term =$ 17.15

LONG DISTANCE:

GCl offers the GCI Everywhere Plan for all of your in-state and out of state long distance, GCI will
offer the City a Flat 7 Cents in-state and out of State calling rate with a term agreement on the
above voice trunking service. We can roll all this service up under the terms of a single word doc
Guaranteed Value Agreement that | have included in attachments.

GCl would be greatly appreciate your positive consideration of our offer and we look forward to
partnering with the City for all of your voice and data and internet and cellular communication
needs.

Respectfully submitted,

Brian Phillips, GCI

Major Account Manager

907-868-6918 or email to bphillips@gci.com

Attachments:

PRI Service Description for Homer
Denali For Business Service Description
Everywhere LD Plan

Guaranteed Value Agreement from GCI

2550 Denali Street * Suite 100 « Anchorage, Alaska 99503-2781 « 907-265-5600



